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Academic advisory committee meeting is conducted in the Board Room at 02:30 Pp o0
14-06-2021(Monday) & the following members attended.

Name ‘ Designation

Gadde Rajling President
Dr.Y.Sudheer Babu ~ Member Secretary
K RK Prasad rMemrber
Rajendar Kaul ‘ / Merml?er/ )
K.Nageswara Rao Member
Aadi Seshu | ) Member
K.Bhagat Singh \ Member
Dr.B.Rama Chandra Rao ~ Member
M.Phani Kumar Member |

i KlJ ayéi'Rérr'ha Rao Member

i SKasthui Member
KKalyani Member
EMurali Mohan Reddy | ‘Member
Dr.G.Satyananrayana Member
Seshu Mohan ‘Member

Agenda
To discuss the issues related to academics.

Minutes of Meeting

-

The members have discussed at length on the issues related to various academic activities and resolved the
following...

e The com_mittee members will verify/inspect the conduction of internal exams, mini project&"ﬁnal
year projects.

e To conduct frequently faculty development programmes department wise to enhance their
knowledge and to learn latest technology in their field.

To apply to AICTE for B.Tech courses in emerging technologies i d
i gies in Al & ML and AI&DS #d g
Al&DS in M.Tech for the academic year 2021-22. K

To increase the training activities for final year students to prepare them to face MNC compillieg
placement drives.

Also, to plan for training classes for 3! year students in areas like coding, aptitude and reasiing
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Academic Meeting
Venue: Vice principle chamber Date: 6-02-2020 Time: 11:40 to 12:10
A meeting is conducted by the Prof’N .Satyanarayana Vice Principal (academic) on

]4-&202@ at 11:40 am in Vice-principal Chamber -

The following faculty is attended:

_SNO | Nameofthe faculty | Designation [ signature
Dr.L.Rashidhar Convener(principal) { A, :
Dr.N.Satyanarayana Member N A0

| Prof.Ch.Srinivas ~ Member S A Y

28 NN
| ProfMNagaprasad | Member Y- m—ﬁ&r&;_‘@
Dr.T.Kiran kumar ~ Member b

OO\IO‘\’J]I[J‘—’JJI\)—

Prof,G.devanand Member
Prof.Ch. Rajesh Member
Prof.B.V.Rao B Member

L. Lecture Note's verification:
Afier thorough discussion with all HODS  the foilowing resolutions are made regarding Lecturc
notes

The faculty must prepare One week Notes in advance cither by Hard copy /Sott copy should

submit to Concern HOD on or before Friday Down load material is not accepted The HOD has
16 <send weels Avarce Ao o S g T - Bl pe o - ~ ‘e .
tsend weekly advance notes (subject wise) to senior faculty ot concern depts for veritication

Ihe concerned subject senior faculty Afier completion of verification he has to send to HOD
even Ifany subject is teaching by more than one faculty, then they have to prepare the material
separatel

2. Leave adjustment

Faculty has to take leave by OD by prior intimation through leave by OD from with proper class

adjustment it is their responsibility

Ifany inter disciplinary classes are taken the information has to go the concern department also

3. Leave adjustment:

After completion of audit the books will be handed over to hod’s with principal remarks



After rectifying the remarks, the hod’s are to submitted within two days to the principal with
al without

fail for further revivification if
4. EOD’S Verification:

any

Day wise consolidated cod’s of concern faculty of the department has to send by the respect
cetive

hod to the principal by same evening/next day morning by 9:00am, Hod’s has to send week|
: » Hod’s has to s kly

consolidated EOD’S to principal every Friday evening.
5. Final Year syllabus/ projects

After dissection on 4th B.Tech syllabus it resolved that all Hods advised to complete the syllabus

as per schedule so that students may go for project work continually & seriously

6. Result Analysis
When the results are announced by the University the faculty has to may result analysis of their

concern subjects Hod’s have to prepare the consolidated analysis and compare with Exam
section for correction if any
Hod's have to take reason for the lapses in the results with hard copy from faculty if results are

poor less than 60% and submit the same with in the week of results announcements.

7. Lab In charge Duties:
It 1s suggested the HODs to depute Lab in charges and Jab in charges are responsible

maintenance of laboratory. If any problems they have to indent for repaits consumables ctc mn
cemester break during holidays. so that the class work should not destitute. ALL HODs are

aculty for the laboratory as per syllabus.

requested to allocate one or two f

8. Weekly Meeting conducted by departments

Hod’s have to conduct meeting in the weekend

ad the meeting meeting agenda must send in one

In the absence of Hod second person has to le
day before to the principal as well as the concern faculty has this is academic meeting 48 hours

and it is the major agenda of the meeting .

work load of individual faculty has to discus
CC to:
i) Chairman office

ii) all hod’s M.A/ﬁ“’)
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LINGAYAS INSTITUTE OF MANAGEMENT & TECHNOLOGY

MadalavariGudem. Vijayawada

Cr/HOD’s/LIMAT/ 2019-20

DT: 13 /06/2019

All the HODs are requested to attend meeting on 14/06/2019 at 1 1:45 am in Principal

Chamber to discuss the following Agenda:

Agenda:

1.

SN (9] 19

n

~1

O 00

Academic-calendar for the year 2019-2020

. Finalization of time tables

. Registration

- Subject allocation for the faculty

- MBA Class work & M Tech project
. EOD Verification:

. Lecturer notes submission:

- Appointment of student counselors

. Any item with permission chair

CC to:

1) Chairman office

1) all hod’s
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- The meeting on 6/02/2020 at 11:45 am in Principal Chamber to discuss the following Agenda:

SNO | Name ofthe faculty | Designation signature
2 | Dr.L.Rashidhar | '(7"(A)i'l;;(‘|7\‘c;(~|‘)“|'ilicrib‘zi-l') o
2 Dr.CH.Ravichandra | Member
3 ProfE.Stinivas | Member
= 4 me.l\/iﬂilguprasad Member —
B 5 Dr.T.Kiran kumar Member
— 6 Dr.G.Srinivasarao Member
< 7 Dr.Y.Srinivasarao Member
a | N Dr.(G.S.sarma Member
Resolutions:

1) Tt is resolved that all the dept. has to follow the INTUK academic calendar for the

academic year 2019-20 and see that plan of action is to be as per scheduled dates. A}
&= 2) It is resolved and suggested by the HODs to allocate the subjects and prepare the time tables "'“1
—  without clashes in the time table by 14/6/19 and treat this as urgent matter without fail. ———"1]
—  3) It is Suggested the HODs to make arrangements for registration of students for I sem of -
__ academic year 2019-20. Also suggested to motivate the students to clear the dues during L
__ registration time.

4) Based on the subjects allocation subject wise the orientation program is to be conducted o
. in the first week of academic calendar for II, IIT & IV B.Tech students and monitored the same T
by the Respective HODs. —
~—  5) As per the suggestion from the Chairman, Academic Counseling Body role is very —
—  important for better result for the coming academic year, it is resolved that under the leadership L
' of Prof G S Sarma of ECE dept and his team has to take lead for better performance in
e University exams and identify the slow learners in particular [T & 111 B.Tech students and ‘

requested to submit the plan of action for the same. =
‘_ 6) A) Under any other item, as [ MBA class work commences from 14/6/2019 onwards, it s =
T suggested to MBA HOD to prepare time (ables as well as subject allocation to the faculty.
—  B) Regarding Il M.Tech students it suggested the HODs that to allocate guides for tollow up the ___‘
H -
- .
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